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How prepared
are you?

Business Continuity Management
will help you plan and prepare for
the unexpected.

Advice for commercial and
voluntary organisations.
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Be prepared

Business Continuity Management
(BCM) is about identifying those parts
of your business that you can't afford
to lose - such as information, stock,
premises, staff — and planning how to
maintain these, if an incident occurs.

Any incident, large or small, whether

it is natural, accidental or deliberate,
can cause major disruption to your
organisation. But if you plan now, rather
than waiting for it to happen, you will
be able to get back to business in the
quickest possible time. Delays could
mean you lose valuable business

to your competitors, or that your
customers lose confidence in you.

This affects you

Whether you are a market trader,
voluntary organisation or a global
institution you need to be able to
continue with your critical activities,
whatever happens.

You also need to make sure that
your key suppliers and partners have
effective BCM arrangements in place.

See the benefits
Effective BCM arrangements will:

Reduce the chance of disruption
to service or production

Minimise impact if disruption
happens

Reduce the financial losses
you incur

Prevent loss of business to
competitors

Enhance your reputation and build
customer confidence

Ensure that you comply with legal
requirements

Have a positive impact on your
business insurance premiums

Good BCM can also give your business
a competitive advantage. Many
companies will not use suppliers
unless they have effective BCM
arrangements in place. For extra
reassurance you could get certified by
the British Standards Institute (BSI).
BSI will check compliance of your
plans against the Standard, I1SO 22301.



Consider the risks
Your BCM arrangements should include
planning for:

Loss of staff

Loss of systems (IT and
telecommunications)

Loss of utilities e.g. water, gas,
electricity.

Loss of, or access to, premises
Loss of key suppliers
Disruption to transport

Crime

Other significant risks specific to
your business

Safeguarding your organisation

BCM is simpler than you might think.
To implement BCM you will need to
consider the following questions:

What are your organisation’s key
products and services?

What are the critical activities and
resources required to deliver these?

What are the risks to these critical
activities?

How will you maintain these critical
activities in the event of an incident
(loss of access to premises, loss of
utilities etc)?

Bournemouth, Christchurch and Poole
Council, together with Dorset Council
and Dorset Contingencies Unit, have
developed a guide to the process of
implementing BCM and to help you
answer these questions. This BCM
guidance is available on the local
authorities website.

There are also links from these
websites to other sources of
information.

Help and advice

Local authorities are required to
promote BCM by the Civil
Contingencies Act 2004.

For further local and national information
on Business Continuity and how to
improve your organisation’s resilience,
you may

also find the links below useful:

www.continuitycentral.com
https://dorsetprepared.org.uk/

www.ncsc.gov.uk/collection/small-
business-guidance--response-and-
recovery

www.thebci.org
www.continuity2.com
www.epcresilience.com/who-we-are

Emergency Planning Service

Dorset Council, County Hall, Dorchester,
Dorset DT1 1XJ

Tel: 01305 221000

Emergency Planning and
Resilience Team

BCP Council, Bourne Avenue,
Bournemouth, Dorset, BH2 6EB
Tel: 01202 451462

Don't take risks with your organisation — put Business Continuity Management arrangements in place now




